
Uncertainty over the federal elections 
in Canada and the United States has 
impacted the marine industry through 
much of 2008. With the recent elections 
now finalized, what can the marine in-
dustry expect in 2009?

I personally do not feel that the elec-
tions themselves were the majority of 
the reason for the impact to the economy. 
I think the situation with the economy 
in the US has been deteriorating for a 
while. In Canada, minority government 
situations don’t allow for clear policies, 
but the economy was not even on the 
radar as an issue until the election was 
well underway. 

I think overall, Canadian manufactur-
ers have been impacted by the strong dol-
lar and the slow down in the US. The US 
manufacturers are impacted by the econo-
my and the credit situation. The industry in 
Canada will likely see a slow down as the 
impact of the US continues to reach across 
the border.  The situations are different be-
tween Canada and the US. We don’t have 
a credit crisis in Canada, but are being im-
pacted by the countries around us result-
ing in low consumer confidence.

Ongoing discussions and meetings be-
tween the top 20 countries and our federal 
and provincial finance ministers will focus 
on what to do for the big three automak-
ers. What exactly will they do, I am not 
sure. It’s really hard to say. It will depend 
on how it will affect taxpayers in Canada 
and how much the economy slows down.  
Regardless of the decision, bankruptcy 
by any of the big three will have a huge 
ripple effect. 

Conservative governments tend to react 
in a more favorable way to industry than 

perhaps other governments.  The problem 
with what the Harper government can 
or cannot do is the fact they are still in 
a minority situation and perhaps will find 
themselves in a non-confidence situation 
again after the 2009 Budget is announced 
at the end of January.  The political tur-
moil in Ottawa is not going to help the 
economy in any way.

2. Following the consistent strength of 
the Canadian dollar in the first three 
quarters of 2008, which had significant 
impact on the Canadian manufacturing 
sector and Canadian exports, the dollar 
is now once again hovering between .75 
and .83 cents. Are we to expect Canadi-
an exports to the US to gain momentum 
again for 2009?

In a positive market I could say yes to 
that question. I do believe the Canadian 
dollar value will help Canadian manufac-
turing in the domestic market. However, 
expectations that exports will rise is un-
realistic when sales in the US domestic 
retail market are down by 25 percent or 

more, with production levels down 50 
percent. I think it’ll be another year and 
then we’ll have to look at how things have 
improved before Canadian manufacturers 
can benefit from the US dollar.

We have been looking at some of the 
past trends on the dollar and it’s going to 
fluctuate up and down for a while. 

If you look at the other side of the in-
dustry, our dealers in Canada, they prefer 
the dollar to be high. We are at odds with 
ourselves.  So, we will have a fluctuating 
currency market and it will be hard for 
the manufacturers to determine what to 
charge their dealers.

3. In view of recent currency fluctua-
tions, what can marine manufacturers 
(and marine businesses in general) do to 
better manage their business in 2009?

I think marine businesses have to be a lot 
more cautious and smart about how they 
budget and how they move ahead to remain 
competitive. But there are many answers to 
this – from dealer to dealer and from busi-
ness to business. Dealers who have bought 
boats at par or close to par are at a major ad-
vantage compared to dealers who have not 
yet taken delivery or have left their inven-
tory in US dollars. That is one variable. I 
think the issue going into boat show season 
will be how dealers base their boat costs. I 
also think the Canadian dollar decline will 
assist in slowing down consumers going to 
the US to buy a boat or engine(s). 

Sales up to September were good. How-
ever, in August the market just seemed to 
change. There was far more negativity in 
the media, the stock market fluctuated im-
mensely and people saw significant losses 
in their investment portfolios. 
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“I think marine  
businesses have to be 
a lot more cautious and 
smart about how they 
budget and how they 
move ahead to remain 
competitive.”



4. In the wake of the “credit crunch” in 
the US, the Canadian and US govern-
ments have been providing additional 
and substantial funding to Canadian 
banks to continue lending for businesses, 
consumers. How does this affect the ma-
rine industry?

In the US, the NMMA is actively lobby-
ing for a piece of the US bailout package 
and asking whether boat financing compa-
nies will be eligible for the aid to access 
credit. It’s about getting credit flowing 
again so we don’t see continued layoffs 
– helping “Main Street.” Honestly, in my 
opinion I think it’s too early to tell in Cana-
da. We are going to be actively lobbying on 
behalf of Canadian manufacturers and the 
industry as a whole. NMMA Canada will 
make a submission to the Department of 
Finance in the upcoming pre-budget con-
sultation. The government will focus on 
the larger industries so it will be important 
to send the message that the marine indus-

try is large. We have a $26 billion impact 
across Canada’s economy. 

At the end of it all, I really think that 
consumer confidence has to rise in 2009 
before sales the industry experienced in 
2007 and the first half of 2008 can return. 
Consumer confidence has a domino affect 
on everything. 

5, While the governments in the US and 
Canada are taking appropriate steps 
in an effort to stabilize the economy by 
adjusting interest rates and extending 
corporate lending to banks, a lot of ma-

rine industry members are still con-
cerned about what the state of the 

economy will be for 2009. What 
is the NMMA’s predictions 

for 2009 and some of the 
key issues that are 

expected (or not 
expected) to 

take place?

A lot of issues are going to depend on 
partly how the US fares in the first two 
quarters in 2009 and if they experience a 
continued drop in the economy. I’ve said 
some of the points above but I think they 
are important.  The auto sector will no 

doubt have one of the most significant im-
pacts considering the magnitude of jobs af-
fected.  I think Canada will slow down. I 
think there will be a significant difference 
in the spring of 2009 versus 2008. We have 
to also keep in mind that Canada has its own 
diversities in its own provincial economies. 
Every province has different economic en-
gines that make it strong or weak. Ontario 
for example experienced a 15 percent drop 
in real estate in October 2008 versus Octo-
ber 2007 figures.  However, Western Cana-
da fairs better and some provinces become 
strong for different reasons.  Regardless, it 
is unrealistic to think that Canada can con-
tinue on an upward trend considering all 
the factors we have discussed.  

6, What is some advice the NMMA can 
provide for its members and marine 
businesses, based on the instability of 
the economy in Canada and the United 
States for 2009?

In short, our advice is that marine 
businesses must ensure they have good 
cash flow, pay suppliers on time and do 
not buy too much inventory. What the 
NMMA is doing is making the neces-
sary changes to do more with less for its 
members, make ourselves as efficient as 
we can to ensure we can offer the best 
service to our membership, and provide 
ways to help our members stimulate the 
economy. We are also trying to make it 
better and easier for our members to con-
tinue to participate in the boat shows by 
providing more value. 
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